BEACON FOR CHANGE

People — Processes - Tools

We help you harness the power of synergy in people, processes and tools...

People

People form the most complex and powerful element of the people-processes-tools equation.
Successes are measured by humans, in human terms. We engage people as the most valuable
element in any project or organization.

Processes

Processes guide interactions between staff, customers, and other stakeholders. We help you align
your processes to your organization's mission. Process design is done with extreme respect for
the people and their role in relation with your organization.

Tools

Tools are best used to support people and processes. We evaluate and implement tools in context
of your people and your processes. We help you acquire, utilize and evolve the appropriate tools
to support your people and processes in a way that is compatible with your organization's
objectives and culture.
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You can expect to experience each of the following when you involve Beacon for Change:
e  Advice you can count on
We only engage highly qualified consultants for the job. Our approach is honesty first, even when it’s a hard message to deliver.

e Results you can bank on
By ensuring that the right people, processes, and tools are in place, you are assured of a higher return on your investment.

e A friend you can lean on
We are committed to your success, regardless of the challenges you may face in defining and achieving your goals. /
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For CHANGE Tel: 780.643.3000
www.beaconforchange.com


http://www.beaconforchange.com/staff.html
http://www.beaconforchange.com/synergyatwork.html

